2020 Annual Wildland Fire Refresher
Welcome: 4 hours, cover topics of: previous season summary, communications, Human Factors,
Fire/Environment, Equipment/Aviation, and Shelter Deployment
Introduction(s): lead instructor, students
The intent of Wildland Fire Safety Training Annual Refresher is to focus line-going personnel on
operations and decision making issues related to fire line and all-hazard incident safety in order to
recognize and mitigate risk, maintain safe and effective practices, and reduce accidents and near misses.
2019 Season Summary:


Go to: https://www.nwcg.gov/publications/training-courses/rt-130/wfstar-catalog and type
“2019” into the search bar. If the summary is available, it will populate in the results list.

Year-to-date statistics
2019
2018 (1/1/18 - 12/21/18)

Fires: 55,911 Acres: 8,582,609

2017 (1/1/17 - 12/21/17)

Fires: 64,610 Acres: 9,574,533

2016 (1/1/16 - 12/21/16)

Fires: 62,731 Acres: 5,409,343

2015 (1/1/15 - 12/21/15)

Fires: 60,823 Acres: 9,890,151

2014 (1/1/14 - 12/21/14)

Fires: 62,969 Acres: 3,570,693

2013 (1/1/13 - 12/21/13)

Fires: 46,343 Acres: 4,306,851

2012 (1/1/12 - 12/21/12)

Fires: 67,300 Acres: 9,208,454

2011 (1/1/11 - 12/21/11)

Fires: 69,779 Acres: 8,614,667

2010 (1/1/10 - 12/21/10)

Fires: 68,579 Acres: 3,379,042

2009 (1/1/09 - 12/21/09)

Fires: 79,180 Acres: 6,406,420
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Sheep Fire:
https://www.youtube.com/watch?v=h1oXHIi6Y_E (1:56)
Lead a discussion about the fires your agency deployed on:







What training needs do you have?
Good experiences?
Any near misses?
What could have been done better?
Is your agency adequately prepared for this upcoming season?
What are the top priorities to be prepared for the upcoming season?

2020 Season Weather Forecast:
Three-Month Outlook Temperature and precipitation Probability:
https://gacc.nifc.gov/gbcc/outlooks.php


What do these predictions actually mean for us on the ground?

Fire/Environment:
Weather and Wind Warning:
https://www.nwcg.gov/publications/training-courses/rt-130/fire-environment/fe408 (12:29)


Talk about a tragedy fire where weather was an influencing factor.

Introduction to Dead Fuel Moisture
https://www.nwcg.gov/publications/training-courses/rt-130/fire-environment/fe403 (11:32)


How dead fuel moistures affect us and the effect they have on a fire throughout a normal day.

Human Factors/Entrapment Avoidance:
https://www.nwcg.gov/publications/training-courses/rt-130/operations/op816 (6:11)


The Standard Firefighting Orders were first developed in 1957. The recommendation in the
original report states that the Fire Orders “are to be committed to memory by all personnel with
fire control responsibilities.” What do you and your crew/unit do to help each other remember
and understand the 10 Standard Firefighting Orders and 18 Watch Out Situations?



Originally, there were 13 Watch Out Situations, with the last 5 being added in 1987. If you could
add one more Watch Out, what would it be and why?



The Standard Firefighting Orders, Watch Out Situations, and LCES are just three of the many
tools firefighters must use to manage risk and to aid in decision making. What other tools might
you use, and where can you find them?



Many of the official risk management and decision making tools firefighters use today were first
developed by personnel in the field. Are there of these tools you use personally, within your
crew, or on your local unit?

Equipment/Other Hazards and Safety Issues:





What equipment do you have available this year?
Discuss working with dozers/heavy equipment as a team, the tactical employment of them and
the need to have good communication when working.
Discuss the importance of knowing the level of experience and comfort that the equipment
operator has with the assigned task.
Review Pothole Dozer burnover (PowerPoint, Lessons Learned, IC’s Notes).
o Pothole LLR:
https://www.wildfirelessons.net/orphans/viewincident?DocumentKey=5886a9de-f4f34252-a8e9-5366de974d58
o Discussion Points:
 Can we fall into this trap?
 Are there fires with similar or more tragic outcomes? Discuss the Point Fire
similarities.
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.a
shx?DocumentFileKey=1192fe3c-3116-4465-9255-e5b52ff47767&forceDialog=0

Communications and Organizational Leadership:




Examples of where communication led to inefficiencies on the fire ground this year.
Who do you work for? Division, IC, your captain?
Why do we setup fires this way?

Communication Skills:
https://www.nwcg.gov/publications/training-courses/rt-130/leadership/ld603 (9:49)
Five communication responsibilities:
1. Briefing others
2. Communicating hazards
3. Acknowledging messages
4. Asking if you don't know

5. Debriefing your actions


A Lego building exercise as an example of why practicing with these five responsibilities
are not always as intuitive as we might expect.

Seahawks Leadership Teamwork Communication:
https://www.nwcg.gov/publications/training-courses/rt-130/leadership/ld610 (11:15)
1. Leadership: meet the needs of others, allow individuality, and provide useful feedback.
o

“My role is to help train up other coaches and the players as well…”

o

“Humility is a huge portion that we can lose sight of…”

2. Teamwork: help others around you, focus on what you can control, be a positive influence.
o

“…how about if we have no weak link? Who’s responsible for that?”

o

“…everybody has strengths; everybody has weaknesses…fill in the gaps where you feel
you can best serve.”

3. Communication: provide clear intent, ask for feedback, use cohesive language.
o

“Our communication starts at the top.”

o

“I think the most important thing for us is our language…”

What effective methods or techniques that were discussed in the video could be added to your
organization? What can you do to improve these three areas? Provide specific examples.

Fire Shelter:




New Generation Shelter: https://www.youtube.com/watch?v=QJsY6foLh8o (25:27)
New Generation Shelter PDF:
https://www.nwcg.gov/sites/default/files/publications/pms411.pdf
Conduct a practice fire shelter deployment.

Supporting links:




Dozer going into limp mode:
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentF
ileKey=1042057c-d021-4c01-9ed8-ab44eb0931e1&forceDialog=0
John Deere J Series Dozer Overheating Rapid Lessons Share:
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentF
ileKey=5f6bbf7f-d909-116c-adc9-b6e62b8b2056&forceDialog=0

