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Back to the Basics



The intent of the Annual Wildland Firefighter Refresher (RT-130) is to re-familiarize line
operational wildland firefighters with the challenges, hazard identification, and hazard
mitigation necessary to prevent and reduce accidents and near misses on wildland fires.

Course contents:

Eastern Idaho Fire Chiefs Association Operating Plan—Quick Guide
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1. Local Topics
A. Season Summary’s 2023:

e Numbers and Lessons 2023 incident reports WFLLC

B. Review Incident Response from 2023
e What went well?
e Did werun into any problems?
e Think about what resources you need to order to your fire. Ex. Fire
Department had a large tree on fire, didn’t need any more engines, but
needed a FAL1 to fell the tree.

C. Weather Outlook 2024

e Seasonal Outlook for January - April 2024

e Current drought conditions:
o Current Map | United States Drought Monitor (unl.edu)



https://lessons.wildfire.gov/annual-incident-review-summaries
https://gacc.nifc.gov/gbcc/outlooks.php
https://droughtmonitor.unl.edu/

D. Eastern Idaho Interagency Fire Center (EIIFC) Statistics 2023:

e 20 Lightning caused fires; 24 Human caused fires.
e First reported fire to EIIFC 06/05/23 on BLM.

Past Fire Activity:

2023 5 Year Average 10 Year Average
Fires 44 120 109
Acres 3,688 86,464 61,422

Large Fire Activity 2022:

Jurisdiction Fire Name Start Date Acres Cause
ID-CTF USFS Midnight 8/10/23 457 Lightning
ID-CTF USFS Big Creek 8/26/23 2980 Lightning
ID-IFD BLM North Fork 8/28/23 114 Human

Central Idaho Interagency Fire Center Statistics 2023:
e 21 lightning caused fires, 8 human caused fires.

o First reported fire to CIC 4/12 (Cedar Fire .1 ac timber)

Past Fire Activity:

2023 5 Year Average 10 Year Average
Fires 29 48 44
Acres 25,397 69,753 70,066

Large Fire Activity 2023:

Jurisdiction (ID- | Fire Name Date Acres Cause
IFD)

ID-SCF Hayden 7/19/23 24,706 Human
ID-SCF Chilcoot 8/11/23 685 Lightning




2. Salt Fire Case Study- https://www.nwcg.gov/publications/training-courses/rt-
130/case-studies/cs211

A. Goal: Review the key actions and events during the Salt Fire Incident, identify critical
decision points, and relate incident to Wildland Urban Interface operations.

B. Play Video (30 min)-encourage class to take notes on what stood out to them.
C. Break into groups:

¢ Review timeline located in student guide.
¢ Identify and discuss key decisions and assumptions in timeline and video.
e Class discussion on findings.

D. Talking points-Instructor to guide group discussion. Take a break 45-60 minutes into
the refresher.

Information gathering and sharing

e Take advantage of opportunities to share critical safety information now.
You may not have time later. Ex. DP3 a safety zone? Parking?

o LCES- Identify Escape routes and safety zones before engaging. Review
what makes a good a safety zone.

e 10&18?

¢ Don’t convey important information via cell phone.

e If lookouts can’'t see due to smoke, that should be a trigger point to get
people out and consider the impact to your information gathering system.

e Check in with supervisor when you have arrived on scene-DP3 cluster.
Staging area needed?

¢ Canyou rely on Air Attack as a lookout?

PPE and Equipment

e Equipment transports may need radios if they are positioned in or near
the fire area.

¢ Heavy equipment operators should have headphones so they can hear
the radio.

¢ Rather than side compartments, fire shelters should be located in the cab
of the dozer or better yet, attached to the dozer operator’s belt or chest
harness.

Resources/Logistics
e Send scout vehicle out in advance of moving large equipment.
e Consider the mobility of the resource when establishing LCES.
¢ Importance of staging area
e Trigger points should be based on the slowest moving piece of
equipment.


https://www.nwcg.gov/publications/training-courses/rt-130/case-studies/cs211
https://www.nwcg.gov/publications/training-courses/rt-130/case-studies/cs211

3. Fire Shelters-Deployment
e Utilize Practice Fire Shelters to simulate deployment.
e Review Deployment Site selection.

4. Radio Refresher

¢ Review the basic functions of the Bendix King DPH Radio. Bring Radio Kit and provide a
hands on training.

¢ Review the basic functions of the Motorola 700 Radio. Can we talk to the department on
the 7007?

Salt Fire Student Guide
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INSTRUCTOR GUIDE A

Expectations
Instructors should facilitate a quality refresher program that engages all students no matter their ICS

qualification or firefighting experience. The success of this program is dependent on your ability to stimulate
meaningful discussion during group exercises.

Requirements for Attending Wildland Fire Safety Training Annual Refresher

Please refer to the Wildland Fire Qualification System Guide (FMS 310-1) at
https-/www nwe g zov/publications/310-1 for positions that require Wildland Fire Safety Traiming Annual
Refresher Traiming.

Instructor Qualifications and Responsibilities

« Lead mstroctor mmst be a qualified single resource boss.

+  Unit instructors mmst be qualified firefighters type 1 (FFT1).

- Adjunect instructors may be utilized to provide linited instmuction in specialized knowledge and skills at the
discretion of the lead instructor.

« Lead mstroctor is responsible for identifying necessary equipment, materials and supplies.

« Student guides will no longer be provided unless the module requires one. Instructor Giides with discussion
points will be provided.

- Refer to the Field Managers Course Giude (PMS 901-1) hitps:/waw nweg_ sov/publications/001-1 for more
mformation.

Tips for Developing Your Program

+ Follow the guidance for Anmual Firelme Safety Refresher Trainmg i the Interagency Standards for Fire and
Fire hmahunﬂpemhons {RedBoo]c} DIYQ‘I]I agencyeqmvalm‘t

. Semmmmﬁmﬂmmﬂmbmmhﬂdywprngm

» Download or siream selected modules.

« Asan option, include any relevant local unit information and updates with your presentation.
Documentation

Be sure to fully document who attended. the instructor names, what was covered, and when, and where the
training took place. Each participant's training records must be updated, which means course completion memos
mmst be sent to appropriate training officers. A WESTAR. sign in sheet to document this information has been
provided hitps:(www nife gov/wistar/downloads/documentation sheet doc. Please encourage students to utilize
the QF. code on the sign in sheet to provide feedback and recommendations.

hittps://www.nifc. gov/wistar | blm_fa_nwcg_training@blm.gov
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Additional useful links

NWS Fire weather Forecasts www.weather.gov/wrh/fire

NWS Pocatello Weather Hazard Briefing www.weather.gov/pih/Briefing

6 Minutes for Safety www.nwcg.gov/committees/6-Minutes-for-safety

WFSTAR Training www.nwcg.gov/publications/training-courses/rt-130/wfstar-catalog

Wildland Fire Lessons Learned Center www.lessons.wildfire.qgov

National Interagency Coordination Center Outlooks
https://www.predictiveservices.nifc.gov/outlooks/outlooks.htm



https://www.weather.gov/wrh/fire
https://www.weather.gov/pih/Briefing
https://www.nwcg.gov/committees/6-Minutes-for-safety
https://www.nwcg.gov/publications/training-courses/rt-130/wfstar-catalog
http://www.lessons.wildfire.gov/
https://www.predictiveservices.nifc.gov/outlooks/outlooks.htm

EASTERN IDAHO FIRE CHIEFS ASSOCIATION
2024 ANNUAL OPERATING PLAN

QUICK GUIDE
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This document serves as a “Quick Guide” to the Eastern Idaho Fire Chiefs
Association Operating Plan. Please refer to the entire plan for more specific
information. The purpose of the operating plan is to increase safety, enhance
communications, establish minimum training qualifications, establish
minimum personal protective equipment, and establish apparatus minimum
standards during interagency incidents.
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EIFCA STANDARDS

Training and Qualifications: It is recognized and agreed upon that the ultimate goal of EIFCA is that all
agencies work toward meeting the training and qualification requirements and standards set forth by
the International Fire Services Accreditation Congress (IFSAC), the National Wildfire Coordinating Group
(NWCG and PMS 310-1) and the Idaho State Emergency Medical Services Bureau (ISEMSB). All
responders should also complete 1-100 and I-700 for familiarization with the Incident Command System.

Physical Fitness: The goal of EIFCA is to have all agencies meet the minimum standard for physical
fitness. Firefighters are to complete the Arduous Work Capacity Test (the Pack Test) or Physical Agility
Test equivalent to the Combat Challenge.

Personal Protective Equipment (PPE): All responders will wear appropriate PPE for the assignments
which they accept. This includes EMS, wildland fire, structural fire and HazMat. For wildland fire, this
includes fire-resistant pants and shirt, hard hat with chin strap, leather gloves, fire shelter and leather
boots. Chaps, and hearing and eye protection are also recommended as needed. Personnel not properly
equipped with appropriate PPE will be released from engagement and will be reassigned to other
support functions or released from the incident.

Engine Typing and Equipment Standards: EIFCA agencies will, to the best of their ability, equip their
apparatus according to the Idaho Surveying and Rating Bureau, IFSAC, ISEMSB and NWCG
recommendations and standards. Agencies will “Type” their equipment according to FEMA and NWCG
standards. Minimum standards for personnel, equipment, and capacities will be met consistent with the
typing charts located in the Interagency Standards for Fire and Fire Aviation Operation (Red Book) listed
below. Resources are to be self-sufficient for 24 hours, i.e., MREs, drinking water, etc.

Communications: Ensure radios are programmed according to the EIFCA communications plan so
personnel can communicate with command and tactically with division supervision.

Apparatus Identification/Naming Convention: A five-character unit identifier is used for all apparatus.
Example: Teton E611. This identifier says the unit is from Teton, is a Type 6 engine, located at Station
One and is the first engine of that typing. A four-character unit identifier can also be used. Example:
Madison E41 says the unit is from Madison, is a Type 4 engine, and is the first engine of that typing.

Request for Mutual Aid: Order resources per approved dispatching procedures of each entity. Calling
neighboring Chiefs one at a time is not efficient and is not recommended. Please thoroughly read the
EIFCA/MUTUAL AID FIRE CALL-OUT PROCEDURES in this document and refer to the “Request Form.”

Staging Area: The requesting agency has the responsibility to provide a Staging Area where incoming
resources can check in, receive a briefing, be given an assignment, and establish good communications
before engaging the fire.

Incident Management Considerations: Determine jurisdiction(s), notify appropriate dispatch, request
mutual aid early as needed, establish command; consider Cost Share Agreement, keep good records,
track resources on the fire, ensure/order proper leadership.

Initial Attack Fire Size-Up: Fill out the Initial Attack Incident Organizer on every fire to ensure proper
documentation and to improve the organizational abilities and awareness of the IC.
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EIFCA/MUTUAL AID FIRE CALL-OUT PROCEDURES

WHEN ANY EIFCA AGENCY RECEIVES A SMOKE REPORT NEAR ANY JURISDICTIONAL BOUNDARIES
BETWEEN AGENCIES, AND RESOURCES ARE SENT, THE RESPECTIVE DISPATCH CENTERS WILL BE
CONTACTED WITH THE LOCATION OF THE REPORT AND RESOURCES THAT WERE SENT.

Upon confirmation of a wildland fire, the Incident Commander or initial responding units will decide if
further assistance is needed from EIFCA agencies. In general, err on the side of caution and order
adequate resources to ensure prompt control and suppression of wildfires. If an EIFCA fire is declared
the following steps will be taken:

1.

An EIFCA fire is declared by the Incident Commander of an incident by calling their respective
dispatch center with an estimate of resource needs by resource type and total numbers needed
by type.
The Incident Commander will designate a Staging Area and Staging Area Manager for all
incoming resources to report to for check-in, briefing, and assignment prior to engaging the fire.
Depending on the situation, the Incident Command Post and Staging area may be in the same or
different locations.
Madison County Dispatch (208) 372-5001 is the primary dispatch to contact for EIFCA/Mutual
Aid requests IF your dispatch needs assistance. Jefferson County Dispatch (208) 745-9210 will be
a backup to Madison. The following information will need to be exchanged:

a. Incident Name
Incident Commander
Staging area location and contact
Frequency to be used
Number and type of resources that the IC is requesting (are additional Overhead needed
to manage ordered resources?)

f. ldentify best route to staging area

g. If needed, identify a time to meet in the staging area

h. Notify the requested resource if they will be performing Initial Attack
Resources are most efficiently ordered by using the traditional means of paging the resource out
through the approved dispatching procedures of each entity. Calling neighboring Chiefs one at a
time is not efficient and is not recommended.
The responsible dispatch center will confirm with the Incident Commander the number and type
of resources en route from each unit and their ETAs to the incident staging area.
If the fire is entirely within the jurisdiction of one agency, that agency will retain overall
command of the incident. However, due to communications issues with different frequency
bands being used between agencies, EIFCA Fires are managed similar to a unified command
situation. A command representative of each agency involved may need to remain at ICP or
travel together to maintain communications between all agencies and resources.

®ao o
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EASTERN IDAHO FIRE CHIEFS ASSOCIATION
MUTUAL AID REQUEST FORM - 2024

Madison Dispatch: (208) 372-5001 (Primary EIFCA Dispatch)
Jefferson Dispatch: (208) 745-9210 (Secondary EIFCA Dispatch)

Incident Information

Incident Name: ‘

Incident Commander:

Staging Area Address/Location:

Staging Area Contact Name and Number:

Time needed:

Command 700 Zone & Channel:

Tactical 700 Zone & Channel:

Command VHF Frequency:

Tactical VHF Frequency:

Initial Attack? Yes or No

Land Ownership: Private or Federal

Rapid Resource Request

Task Force of Wildland Engines

Task Force of Structure Engines

Type Filled By ETA Staging Type Filled By ETA Staging

Eng # Eng #

Eng # Eng #

Eng # Eng #

Eng # Eng #

Eng # Eng #

Water Tender Water Tender

Overhead Overhead

Name/Cell: Name/Cell:

Overhead \ ‘ Overhead ‘

Name/Cell: Name/Cell:
Overhead = Leadership

Rapid Resource

Request - Other

Task Force of Law Enforcement Officers

Other: EMS, Ladder Truck, Light Tower etc.

Type Filled By ETA Staging Type Filled By ETA Staging
LEO
LEO
LEO
LEO
LEO
Overhead Overhead
Name/Cell: Name/Cell:
Overhead ‘ Overhead ‘
Name/Cell: Name/Cell:
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